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Commercial in confidence

We will not return to the workplace we left

- 234 March
el 1810 May

Relationships with clients remain
unchanged throughout lockdown

I have an established ‘Home Office’

Relationships within my family have
improved as a result of lockdown

| keep to normal working hours
during lockdown

| feel equally, if not more connected with
my team whilst working from home

Working from home has had a positive
impact on my mental wellbeing
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Commercial in confidence

The Roadmap to Recovery

Expect radical change, driven by economics & underpinned by technology

Phase 1 Phase 2 Phase 3
. Now i Confidence | Release | Transformation|
Retunto | Achieving |  Reinventing |
work savings space

What Boards need

To consider oo

‘A need to put Safety First’ Who returns? And when?

Which roles transitioned well
to remote working informs

New protocols for deep Some employees may feel
cleaning and sanitisation, and vulnerable at home. Other
have conditions that make a

team selection to return to the
workplace

changes to layout & use of the
workspace \What do employees need? REOGRERHENYHEINIE
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Commercial in confidence

The Roadmap to Recovery
Expect radical change, driven by economics & underpinned by technology

------------------------------------------------------------------------------------------------------------

Phase 1 Phase 2 Phase 3
Now i Confidence | Release | Transformation|
5 Returnto | | Achieving | Reinventing
work savings space

--------------------------------------------------------------------------------------------------------------

No secondary market
Expect senior
executives to exercise
all breaks & expiries

40% reduction in
occupational space
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Commercial in confidence

The Roadmap to Recovery
Expect radical change, driven by economics & underpinned by technology

------------------------------------------------------------------------------------------------------------

Phase 1 Phase 2 Phase 3
Now i Confidence | Release | Transformation|
5 Returnto | Achieving ||  Reinventing
work savings space

--------------------------------------------------------------------------------------------------------------

A Ay, Workplace rotation
Dept A
A E DeptB
DeptA oee The office-free office
DeptB +
oo ﬁ ﬁ Repurposing office & retail
o DoptD  DeptE From business districts to
hepseupom suburban co-working
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Commercial in confidence

Suburban Coworking| Hatcham House

* Hosting a work space for home based employees and a hub for
networking
*  Supporting young people to find their place in the future of work

* Helping the community by supporting local people to host events
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