Ramp up plan




PRINCIPLES OF PEOPLE AND OPERATIONS RAMP-UP

BENTLEY

v

Ensure a safe & confident return to work, across all areas business areas

Support a controlled & measured ramp-up to ensure BAU as soon as possible

Meet Gov't guidelines for employers, Benchmarking; VW Group, VW China

Provide clear planning, instructions & communications

Control system of onsite headcount / Colleague availability

Identify people related risks & ensure effective mitigation in place

No: Annexe 001
BENTLEY COVIDI19 RISK ASSESSMENT FORM

Issue: |

ASSESSMENT No:

SECTION |: ASSESSORS SECTION CovIDI9 -2

ASSESSMENT TITLE: COVID-19 AREA SPECIFIC RISK ASSESSMENT FOR RAMP-UP
(PHASE 1)

A COVID-19 Site Risk Assessment has been produced to Identify all controls In place at
Bentley Motors to manage the risk and protect the business from COVID-19. The control
measures specified to reduce risk are based on current guldance from the UK government
and also consider Group standards.

The risk level differs depending on who Is affected. Worst case severlty, with no controls,
will be fatality. Worst case likellhood, based on current knowledge, will be almost certain.
This will score 25-High Risk on the Risk Assessment form.
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A SAFE RESTART—RAMP-UP DEFINED INTO 4 PHASES

Manufacturing Operations

Anticipated Colleague
numbers on site

Critical Ops / Ramp-up Plan 1

SHUTDOWN 1 SHUTDOWN 2

Limited Operations 2

RAMP-UP DOUBLE TAKT

Prodn Colleagues Fully Returned

Office areas : 30% Capacity

CRISIS & PRODUCTION FOCUS OTHER AREA FOCUS RETURN & RETAKT

Phase Change Drivers

Operational
Planning

Safety

Government ‘Boris
traffic Lights’

Group Phases

C-19 cases growth
rate UK

Themes across all
phases

Heightened access control until after peak of cases

Low site density during production restart to give
greatest safety and test safe operations. Aligned to
expected reduction in PHE restriction

Ltd Normal initiated aligned to increase
operations, following Group ramp up,
and anticipated further reduction in UK

Partial Lift of i
Restrictions :

GROUP EU SHUTDOWN P EU RAMP UP
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External .
Direct /

Indirect Mfg

Political
decisions

Staff Location
Colleagues Specific

Vulnerable

. . Services
Individuals




THE COLLEAGUE'S FIRST DAY BACK - POSITIVE CHANGE

From car park to workplace

BENTLEY
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COME BACK STRONGER
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APART AT
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HeSafe

Welcome
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Walkway

One way
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OFFICE RETURN LAYOUTS IMPLEMENTED INCLUDE REPURPOSED MEETING
ROOMS

OLD CONFERENCE ROOM LAYOUT
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(MAX 7 PERSONS)
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ONE WAY SYSTEM IN OPERATION

Conference Room converted into socially distanced
office

ENTER OFFICE THROUGH
NORMAL DOOR

FOLLOW ONE WAY SIGNS

EXIT THROUGH EXP9F ROOM

Project forum spacing and

Zones one way system Restaurant Changes Desk Analysis

ONE WAY SYSTEM IN OPERATION MAINTAIN WITHIN TAPED

One way system ‘Repurposing’ Fire escape



AREA RETURN JOURNEY

Multichannel comms before
leaving: Bentley App; Come

Back Stronger; BESAFE video.

Manager contact colleague —
explain safe restart process and
explain return schedules.

Colleague reads welcome back
guide.

A RETURN TO THE
WORKPLACE
COLLEAGUE GUIDE

BeSafe

Information for you racurning
eo the workplace thraughaue
and following Factory shutdown.
The healch and safecy of our Colleagues is

our number one prioricy.
This information can be used to assisc

your safe recurn ta the workplace.

Restart ‘teams’ briefing from
manager to team to include site
and office specific information.

SAFERESTART  sewmer

Travel to Site

Arrive on site — mask and
sanitiser collection.
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Banners and posters around site
and at entry points.

First day confirmation briefing /
check in with manager or
BESAFE champion on site.




ONGOING COMMUNICATION

“Reminds me of what to-do on an i
ongoing basis” i

Dectailed Manager Guide

pe

RENTLEY

A RETURN TO THE
WORKPLACE
MANAGER GUIDE

SeSafe

in addicion o the s page mansger checkive

It providms 3 rescurce for you €s help suppore
yaur cum, Nghbghts the infeemation required
©0 80 cammunicacad £ your follow Cellesgues
AR eurines areas you may wish te.
«onsdar whes returning (o the werkplace.

PLEASE ENSURE THAT ¥OU ADHERE
TO AND RS FRRENCE THE
A RETURN TO THE WORMPLACE COLLEAGUE GUDE"
THROUGHOUT THIS DOCLMENT

Manager Daily Workout

BENTLEY
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The Manager Daily Workout

Version | = puldished 13052050,

Daily Site Risk Assessment App

¥
.

BENTLEY BENTLEY

Site Risk Assessment

Are all workers keeping 2 metres
distance away from each other?

Is the control being followed? '—!

Additional action required?

-

Flease check Come Back Stranger hub
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