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LCR Future Innovation Fund Pilot
Round 2

Application Guidance

Welcome to the detailed applicant guidance for the second round of the £3M
Liverpool City Region (LCR) Future Innovation Fund (FIF) pilot. We received
significant interest in our first round (which was nearly 16x oversubscribed) and
are now looking to award the next £1M of funding to support innovative SMEs
in the LCR.

The fund is delivered as a pilot scheme with an emphasis on improving our
processes for each round based on evidence and feedback. This agile
approach has resulted in changes being made to the application process and
guidance from the first round of funding. So, whilst this guidance may
look similar to that provided in the first round, there are some key differences.
It is therefore imperative that all applicants read this guidance in full before
drafting and submitting proposals. Before you read on you may be first
interested to view our online briefing video on the FIF webpage.

Applicants should also note that despite the significant interest shown in the
first round, this pilot fund continues to be limited by the amount of local
funding available. Whilst we continue to pitch for more funding from central
government, we are currently limited to two more £1m rounds (round 2 and 3).
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Please note that only questions relating to accessibility will be dealt with over
the phone. All other questions MUST be sent directly to the email listed above.


https://growthplatform.org/future-innovation-fund/
mailto:futureinnovationfund@growthplatform.org
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The £3M Future Innovation Fund pilot programme (the pilot) has been
established by the Metro Mayor, Steve Rotheram, to help support the LCR's
small and medium sized enterprises (SMEs). The Pilot aims to incentivise SMEs
to innovate, adapt and diversify in response to, or in spite of, the challenges
and opportunities presented by the COVID-19 pandemic and its associated
impacts on the economy and society

This Pilot will be delivered through a minimum of three rounds of funding, with
each round or “call” having c.£IM of funding available (subject
to ongoing review). The first call ran from 12 June to 6 July 2020, with funding
awards made in August 2020. This document provides guidance for the second
call that runs from 28 September to 19 October 2020.

The Pilot continues to be designed and delivered at speed to maximise its
impact. We have listened carefully to feedback and made a number of
changes from the first round, and will continue this agile approach for future
rounds in the spirit of the Pilot. We have published a blog which summarises our
learnings and approach.

Eligible organisations can apply for a minimum of £25k up to a maximum
of £75k in grant funding for eligible project costs. The upper range has
been decreased from £100k in the first round. This decision has been taken to
support a greater number of applicants with the limited funds the Combined
Authority has at its disposal.

Whilst match funding is not a strict requirement for proposals, projects
demonstrating match funding contributions will be scored positively in the
assessment process as this provides better value for public/ taxpayer funds.

We welcome projects that have secured (or equally, unsuccessfully explored)
funding from other investment/grant


https://growthplatform.org/news/2020/09/future-innovation-fund-pilot-what-we-learned-from-round-1/
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limits. Details of previous public support for your organisation or innovation

project must be clearly outlined within your application. No funding will be
provided for the duplication of work or for work already carried out.

To apply you must:

1 be asmall or medium sized business (fewer than 250 employees) based
in the Liverpool City Region (or with a significant proportion of your
operations in the City Region);

1 satisfy the full eligibility criteria (set out later in this guidance pack and
on our webpage); and

1 be able to demonstrate a viable project plan, capability to deliver and a
clear need for grant funding to innovate, adapt and prosper.

We appreciate that “innovation” can mean different things to different people.
Innovation activities within the region range from R&D-intensive fundamental
science carried out through our leading universities, to agile SME product,
process & service innovation.

For this Pilot we have restricted our scope to target innovation where impact
can be realised by applicant SMEs within 6 months from the date of the award
of grant funding.

We are open to projects from any sector, speciality or technology (except those
specifically excluded in the eligibility criteria). We do not hold any pre-
conceived ideas as to what proposed innovations look like, but we are clear
that all proposals must look to:

1 develop a new product, process or service which help the applicant
organisation adapt and grow despite a challenging economic
landscape;

f deliver clear transformational benefits for the applicant SMEs and LCR
economy;

1 align to at least one of the City Region'’s six strategic priority areas (as
outlined in the draft Local Industrial Strategy):

o Open Health Innovation
o Sustainable Industrial Future

o) Global Cultural Capital
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o Zero Carbon Economy
o) Tech for Good
o) Digitalisation

(further info on the City Region’s six strategic priority areas are outlined in the
scope section within the appendix of this guidance document)

In line with the first round, the Pilot will continue to be delivered in partnership
between the Liverpool City Region Combined Authority and Growth Platform.
We have already received a great deal of industry stakeholder support in the
design of this Pilot and will continue to ensure that industry plays a key part in
the Pilot's delivery and future evolution.

Our long-term vision is to develop a globally competitive, environmentally
responsible and socially inclusive City Region, building on transformational
opportunities that exist here. The COVID-19 pandemic has brought
unprecedented changes to our economy, which has increased the need to
deliver on this vision at pace.

This Pilot will not look to duplicate the great innovation funding support work
already carried out by partner organisations such as UKRI (including Innovate
UK) and the European Commission. Instead, we have designed the Pilot in a
way which is tailored to the local needs, capabilities and strengths of the City
Region's business/innovation ecosystem.

We realise that the Pilot focusses heavily on commercial based innovation, and
that commercial gain isn't the only driver or outcome that should be targeted
in the context of innovation. Rest assured that the Combined Authority and
Growth Platform recognise the significant contribution of the entire innovation
ecosystem and are working together with stakeholders and national
government to strengthen regional access to innovation funding. The
Combined Authority is also looking to further support the City Region’s social
economy through the mobilisation of Kindred, the region’s forthcoming social
investment vehicle.
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There is significant demand for innovation funding in the City Region and a
limited amount of funding available until access to more resources is made
available by central government. We continue to influence central government
in this regard. The Pilot is highly competitive, with success rates in the first
round around 4-6%. Similar success rates are anticipated for future
rounds, although we cannot predict what future demand will be.

We do not harbour pre-disposed ideas of what innovation looks like nor who
will be funded in any one round of the Pilot. We welcome applications from all
backgrounds and would be delighted to see applications from the full spectrum
of diverse businesses and people within the City Region. We are fully
committed to the principles of equality and diversity.

We have provided full details of how your application will be assessed, details
of which can be found on our website through the assessor scoring matrix.

Before applying, you must satisfy the following eligibility criteria - confirmation
of which will be asked for within the application form. You will not be able to
progress the application form until you agree to these criteria.

For your organisation to be eligible you must:

1 be an active SME (including community interest companies);

1 have your establishment and/or significant operations in the Liverpool City
Region (i.e. in the Local Authorities of Halton, Knowsley, Liverpool, Sefton, St
Helens or Wirral);

1 be registered at Companies House, on or before 31 March 2020; and

1° be carrying out trading or pre-trading activities on or before 31 March 2020.

If you do not meet the above criteria you can still receive funding from the
Future Innovation Fund but only as part of a collaboration with a lead applicant
(who must meet the above criteria).
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To meet requirements from our funding and administrative partners we must
also ask for you to confirm (by submitting the application form) the following if
you wish to apply to the Future Innovation Fund Pilot:

1  You have paid all relevant taxes your company is liable for as at the date of
application submission (unless deferred/delayed in line with HMRC's pandemic
support measures);
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