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REVISIT YOUR CASH CYCLE

Remove non-cash
generating units/skus

Profit v contribution
Outsourcing non-core ops

Re-structure finance

KPI reporting
Weekly cash forecasting
Asset/Debt finance

Monitor trends

Revisit stock holdings
Near source
Monitor stock levels

Rationalise stock lines

Revist ROI

Prioritise investment

Finance at time of
purchase

WORKING
CAPITAL
MONITORING

<

UNLOCKING
YOUR CASH

EXPENSE
CONTROL

DEBT
MANAGEMENT

SUPPLY CHAIN
MANAGEMENT

Revenue model (bill early,
bill in advance)

Discounts/incentives
Revenue leakage

Profit v contribution

Dunning model

Clear follow up

Lock accounts

Sustainable supply chain
Check payment terms
Watch own credit rating

Near shore

Revisit avoidable costs

Apply expense approvals

Review contracts

Enforce budgets
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UNDERSTANDING YOUR CASH FLOWS

Cash Flow

OPERATING CASH FLOW £1 1 3,249 FREE CASH FLOW £1 1 9‘963 MNET CAEH FLOW £94!806

M CashReceived M CashSpent
Revenuve
Costof Szles
Expenses
Cther Income

Cazh Tax Palg

Changs in Accounts Payst

Change in Othar Current Lial

Cnange in Accounts Receivable

in Inventory

Cnange in Work in Progress

Crangs In Cther Current Assets J 202
OPERATING CASH FLOW £1 1 3,249

Crangs In Fixed Assess (ex. Depn ang Amary | Ezkals

Crsnge in InEngioie dssats £

Change In Investment or Other Non-Current Assets -£0

FREE CASH FLOW £1 19,963
Net Interest [sfter tax)

Cnange in Gther Men-Current Lisbifites

Dividends
Change in Retsined Eamings and Other Equity

Adjustments

NET CASH FLOW

MNET CASH FLOW CAN ALSO BE CALCULATED AS:
Change in Cash on Hand £94,671




UNDERSTANDING YOUR WORKING CAPITAL

©

There are 169 overdue invoices from customers right now

totaling £193,680.

4 months ago

You have £784,601 worth of invoices still awaiting

payment. Some of these may be eligible for protection

which would guarantee your cash flows.

TOTAL SPENT

£3,054,722

£505,119

£572,895

£39,220

AVG. SALE

£2.450

£1,718

£587

£1.634

£59.792

£41,902

£18,975

£5314

OVERDUE

NAME v

Fuel Card Services Ltd

JMCORLTD

A & B Containers Limited

DAYS TO PAY

0 row

You are paying your suppliers 4 days faster than your

customers are paying you. This may be putting you at risk.

Ye:ttay

DEPENDENCE v

6%

3%

N
£

TOTAL SPENT

£275.206
£314,806
£329,476
TREND
- ’\u.hﬁ\
N e
A

v

AVG, BALE v

£614

£5724

£758

DUE

£2,223

£0

£5,928

OVERDUE

£0

€0

£0

20

CUSTOMERS SUPPLIERS

DAYS TO PAY v DEPENDENCE v
] 2%
2%
46 2%

A
f SR A

" Sk
\



OUTLOOK FOR CASH FLOW

Key dates
CBILS ends 30th Nov Brexit
December March
October
November January
Furlough Scheme ending End of restriction on Repayment of _
Reduced government input landlord enforcements deferred VAT- can opt in

to defer to March 22
Excludes import VAT and
customs duties
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