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YOUR BUSINESS
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Revist ROI

Prioritise investment

Finance at time of 
purchase

Remove non-cash 
generating units/skus

Profit v contribution

Outsourcing non-core ops

Re-structure finance 

KPI reporting

Weekly cash forecasting

Asset/Debt finance

Monitor trends

Revisit stock holdings

Near source

Monitor stock levels

Rationalise stock lines

Revenue model (bill early, 
bill in advance)

Discounts/incentives

Revenue leakage

Profit v contribution

Dunning model

Clear follow up

Lock accounts

Sustainable supply chain

Check payment terms

Watch own credit rating

Near shore

Revisit avoidable costs

Apply expense approvals

Review contracts 

Enforce budgets

SALES

DEBT 
MANAGEMENT 

INVENTORY

STRUCTURE

EXPENSE 
CONTROL

SUPPLY CHAIN 
MANAGEMENT 

UNLOCKING 
YOUR CASH

INVESTMENT

WORKING 
CAPITAL 
MONITORING

REVISIT YOUR CASH CYCLE



UNDERSTANDING YOUR CASH FLOWS



UNDERSTANDING YOUR WORKING CAPITAL



Key dates 
OUTLOOK FOR CASH FLOW

October 

Furlough Scheme ending 
Reduced government input

November

CBILS ends 30th Nov

December

End of restriction on 
landlord enforcements 

January

Brexit

March

Repayment of 
deferred VAT- can opt in 
to defer to March 22
Excludes import VAT and 
customs duties
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